PIV BURSA NEW PAINT LINE G. CHARLON

March 06 2006

PRELIMINARY TIME SCHEDULE rev 4
Nom de la tache Prédécesse| Durée [Fév 06 'Mar 06 |Avr 06 Mai 0 Jui 06 [Jul 06 | Ao 06 'Sep 06 'Oct 06
4156 7[8]91011]12]13]14]15116(1718(19]20]21[22[23]24 25 |26 |27 |28 29 [30/31 [32[33 3435 |36 |37 /38 |39 140 |41
1 |PURCHASE ORDER 0 jour 3/03
2 KICK OFF MEETING 1FD+1 sm 0 jour ’ 17/03
3 |ENGINEERING 1 9 sms : |
4 |FIRST ENGINEERING REVUE 3DD+2 sms 0 jour @ 24103
5 |CONCRETE WORK 4FD+1 sm 6 sms
6 |MAIN SUPPLYING ORDER 0 jour @ 24/03
7 CONVEYOR 4 0 jour @ 24103
8 FANS 4 0 jour ‘ 24/03
9 BURNER 4 0 jour @ 24/03
10 ELECTRICAL AND CONTROL 4 0 jour @ 2403
11 |MANUFACTURING 50 jours P
12 BOOTHS 4 10 sms |
13 OVEN 4 10 sms [——!
14 AIR UNITS 4 10 sms |_=I
15 DUCTING 4 10 sms [
16 |INSTALLATION 60 jours P
17 SITE OPENING 5 0sm
18 PAINT LINE 5 12 sms ’[ji
19 CONVEYOR 5FD+8 sms 4 sms |
20 |START-UP 18FD-2sm: 46 jours e 4
21 ENERY AVALIABILITY 0 jour APLAS ¢ 24/07
22 PAINT LINE START-UP 18 5sms :
23 GIGS AND MATS 0 jour A-PLAS {p 24/07
24 RINSING PRODUCTS 0 jour A-PLAS 4 24/07
25 PAINT PRODUCTS 0 jour Q 24/07
26 PAINT APPLICATION 22FD-9 jour 4 sms |
27 |PRODUCTION 26 0 jour @ 2509

Pagel/1




